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Employees who don’t trust their business on
diversity 'three times more likely to quit'
21 Jan 2019 By Lauren Brown (/lauren-brown)

Organisations must create opportunities for LGBT and BAME workers instead of just ‘saying the right things’,
experts warn 

Employees who do not believe their workplace is committed to diversity and inclusion (D&I) are three times
more likely to leave than those who do, research has revealed, prompting calls for businesses to go beyond ‘one-
size fits all’ strategies.

A poll of more than 2,000 UK employees found that only 56 per cent of those surveyed said they believed their
organisation’s management was committed to improving D&I.

Of these, just 16 per cent said they were likely to leave in the next three years, compared to nearly half (48 per
cent) of employees who said they weren’t convinced.

The results of the Boston Consulting Group’s (BCG) latest report, Why Your Diversity Strategy Needs to Be
More Diverse (https://www.bcg.com/capabilities/diversity-inclusion/improving-corporate-diversity-inclusion-country-by-country.aspx) ,
also found minority groups were far less likely to believe in their company’s commitment to D&I. Just 46 per
cent and 39 per cent of BAME and LGBTQ+ respondents respectively reported they believed in their employer.
This compared to 63 per cent of white male employees.

The importance of inclusion (https://www.peoplemanagement.co.uk/voices/comment/the-importance-of-inclusion)  
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One in five LGBT people still aren’t ‘out’ at work, according to national survey
(https://www.peoplemanagement.co.uk/news/articles/one-in-five-lgbt-people-not-out-work)  
 
Five strategies for better LGBT workplace inclusion (https://www.peoplemanagement.co.uk/news/articles/five-
strategies-for-better-lgbt-workplace-inclusion)

BAME and LGBTQ+ individuals were also less likely than women to report their organisations had made
progress. While 46 per cent of female employees believed their organisation had not advanced in the past three
years, the figures were higher for BAME (52 per cent) and LGBTQ+ workers (50 per cent).

The report cited the #MeToo movement and gender pay gap reporting as potential reasons for relative
confidence among women.

The report also found that although nearly three quarters (74 per cent) of those surveyed were aware their
organisation had established diversity programmes, only 33 per cent of the intended beneficiaries said they had
gained from them.

Elliot Vaughn, partner and managing director at BCG and the report’s author, said: “People are looking for a
workplace free of bias, which is not that much to ask for.

“To bring about tangible change, employers need to ensure they have a clear, up-to-date understanding of the
make-up of the organisation’s workforce.” 

Vaughan, who is also head of BCG’s LGBTQ network, added employers should investigate the root causes of
workplace inequities through surveys and inclusive focus groups, and that subsequent interventions should be
tracked and measured. “By tracking what happens to recruitment, retention and advancement you will have a
clearer view of what is working,” he said.

Vaughan added communication was key. “Make it clear internally and externally that fostering a diverse
workforce across all levels, in all its forms, is a company priority, and what’s being done about it.”

Claire McCartney, CIPD diversity and inclusion advisor, said: “The research shows that in the eyes of LGBTQ+
staff, much more commitment is needed. The survey also highlights that if diverse employees don’t feel properly
supported in the workplace then organisations are likely to lose their talent.

“It is important, therefore, for organisations to show real commitment to diversity and inclusion in not just their
words but their actions, and create a culture that creates a bias-free day-to-day experience for all, which allows
everyone to give their best.” 

Professor Sir Cary Cooper, CIPD president and professor of organisational psychology and health at Alliance
Manchester Business School, said he was not surprised by the results of the study. 

“Many employers claim they are developing strategies in this area, and in terms of gender they are making some
progress. But when it comes to LGBT and BAME people, they say the right things but don’t develop the policies
and practices to create the opportunities for these two groups of employees. 

“We need to go beyond saying ‘this is the right to do’, to demonstrating the workplace and bottom-line benefits.
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View More Jobs (https://pmjobs.cipd.co.uk/)
(https://pmjobs.cipd.co.uk/apply/177567/deputy-director-group-hr-reward-policy-and-arm-s-length-bodies/?TrackID=222953)

Deputy Director, Group HR Reward, Policy and Arm’s-length Bodies
(https://pmjobs.cipd.co.uk/apply/177567/deputy-director-group-hr-reward-policy-and-arm-s-length-bodies/?
TrackID=222953)

Central London

£70,000 - £117,800

Department for Transport (DfT)

(https://pmjobs.cipd.co.uk/apply/177371/director-of-people/?TrackID=222953)

Director of People (https://pmjobs.cipd.co.uk/apply/177371/director-of-people/?TrackID=222953)

Stratford and New Town, London (Greater)

Circa £80,000 per annum

UNICEF

(https://pmjobs.cipd.co.uk/apply/177364/head-of-people-and-team-building-permanent-/?TrackID=222953)

Head of People & Team Building (Permanent) (https://pmjobs.cipd.co.uk/apply/177364/head-of-people-
and-team-building-permanent-/?TrackID=222953)

London (Central), London (Greater)

£55,000 per annum plus excellent benefits

Coin Street Community Builders

View More Jobs (https://pmjobs.cipd.co.uk/)

Explore related articles
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How MTR Crossrail is using recruitment to challenge industry stereotypes
(http://www.peoplemanagement.co.uk/voices/case-studies/mtr-crossrail-using-recruitment-challenge-industry-
stereotypes)
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The rail operator had to start from scratch and take on hundreds of staff in just nine months

(http://www.peoplemanagement.co.uk/voices/comment/what-my-career-can-teach-you-about-genuine-inclusion)
Comment (/voices/comment)

What my career can teach you about genuine inclusion
(http://www.peoplemanagement.co.uk/voices/comment/what-my-career-can-teach-you-about-genuine-inclusion)

Living with a disability has shown me how much more my fellow practitioners can do to build the business case
for diversity, says Chris Wright

(http://www.peoplemanagement.co.uk/voices/comment/the-importance-of-inclusion)
Comment (/voices/comment)

The importance of inclusion (http://www.peoplemanagement.co.uk/voices/comment/the-importance-of-
inclusion)

Creating a diverse workforce is only the first step to creating a successful workplace, you also need to foster
inclusion

(http://www.peoplemanagement.co.uk/news/articles/two-thirds-managers-not-receiving-diversity-training)
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Two thirds of managers are not receiving D&I training
(http://www.peoplemanagement.co.uk/news/articles/two-thirds-managers-not-receiving-diversity-training)
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CMI warns businesses are ill-prepared to close ethnicity pay gap, while experts say learning opportunities alone
are not enough
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